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66 The real implication of equal
distribution is that each man shall
have the wherewithal to supply all
his natural needs and no more. 99
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Foreword from Mr. Chadan Prasad (Founder Trustee)

One more year elapsed in our striving for bringing about qualitative
change in the socio-cultural scenario of the Arunachal Pradesh, more
specifically in the livelihood of the underprivileged section of the society.
Let me take this opportunity to share with you how far we have succeeded

in this striving till now.

The year 2020-21 was undoubtedly a crucial year which had put up before
us new challenges side by side with the old and familiar ones. I' am Proud
to say that the year 2020-2021 was undoubtedly a crucial year I'm proud
to say that Bethel has been able to address most of these Challenges with
considerable success only because all of you stood by us with your
collected might in this struggle. Let me thank you for this from the core of

my heart.

Apart from the above, we had to face several abrupt Challenges in the year
under mention such as terrible threat of the pandemic Covid-19. God
willing, our timely response to the pandemic, in the form of providing
emergency relief and hygiene kits as well as making awareness drive,

could be of considerable help to the suffering people.

However, the journey of social welfare is a never-ending course. With the
passage of time the challenges are multiplying. We're committed to
dedicating ourselves to meet these challenges and ensure a happier and

healthier society to the last drop of our blood.

I know you our Partners, Team Members and well-wishers have done
your best in extending support to us. You have bound us in a bond of love
and trust. No words are enough to thank you. Bethel will remain ever
obliged to you. We expect similar help and guidance from you in the years
to come.

With Warm Regards,

Chadan Prasad



Foreword from Mrs. Purnima Tikhak (Trustee)

It has been 7 years since we started our foundation with the aim to help
the underprivileged community by providing them Capacity building
through Craft activities, education, and livelihood. As I look back, I am
happy with the progress and growth we have made and I hope we will
grow even bigger and better and do our part towards contributing to the
society. It gives me immense pleasure to say that I work with the same
zeal and Enthusiasm as I did when I started and so do all the members of
the foundation. With every Passing year as the needs in our mission is
growing so are the challenges we are facing, but the efforts on all of our
parts are doubled and we are giving our best to mobilize the resources we
need. One of the most important things that have kept us going is the

smile on the face of our beneficiaries and their words of gratitude.

The annual report for the financial year 2020-21 will provide you with our
journey in the past year and the Progress we have made so far. We have
some exciting ideas/projects to work on this year and with all our joint
efforts I hope it will be a success.

I am confident that Bethel will continue to work successfully to bring

relief to those who suffer from unemployment, and discrimination.

With Warm Regards,
Purnima Tikhak



Bethel Life Care Charitable Trust registered in National Level under the Trust
Act, 1882 from Govt. of India, N.C.T. Delhi having Registration No: 2942 on
5th September 2014.

Before registration, Trust has started a “Pilot Project” to create awareness of
Information Technology and Computer Education in the interior and remote
villages of Arunachal Pradesh and Assam, hence within a span of 5 years
Trust has established 11 computer centers in the name and title of “Access —
I.T. Education Academy” in different districts of Arunachal Pradesh and
Assam trained almost 7000 candidates, later these computer centers (Access
IT Education Academy) are taken over by Bethel Life Care Charitable Trust

after registration of Trust on 2014.
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Our vision is to become an OUR aims to facilitate training o
organization that develop high quality OUR aims to facilitate training of
man power resources by skilling youth in various different courses
people, and to be a leader in training ~ through exceptional management of

operations and resources, innovative
delivery systems, student services
and relevant academic programs
that are learner-cantered, success
oriented esponsive  to
technologj

youth by enriching the knowledge &
skill .The youth gets the opportunity
to enhance their livelihoods, and build
their future
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Objective

= To organize education institute for formal and non-formal education in

Arunachal Pradesh and other particular region.

=>» To run Nursing school/institution programme for the career development

of students in Arunachal Pradesh and other partdicular regions.

= To promote high quality, productive& creative education institutions.

Coaching centre.

Vocation centers.

=>» To bring education within the reach of every person even in the remotest

pant of Arunachal Pradesh and other particular regions. To improve the

educational status of people by organizing various types of educational

programmes.




OUR Focus Areas

ENTREPRENEURSHIP S
DEVELOPMENT

Equality: We believe in serving all our members equally without

any discrimination based on caste, creed, religion, and socio-

economic status.

Simplicity - We strive to make everything as simple as Possible

for those we serve.

Positive Thinking - We are guided by our optimistic View of the
world and the power of positive thinking. Anything is possible

because we believe it so.
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I have completed more than 3 fruitful and |

rewarding years with the organization as a
Faculty Bethel Skills

Changlang to train unemployed women and

in Tailoring at

self-help groups on skill development training
of self employed tailor, Hand embroidery and
sewing machine operator. Under the support
and Guidance of my mentors I was able to
grow in very short span of time and I am
thankful to be a part of Bethel Skills
Changlang as it has definitely helped me in
achieving my goals and has shown me the

right path towards success.

essage from OUR Key Member

My Name is Julius Basumatary. I was
looking for an avenue to serve the people in
any ways that I can. I joined Martha
Nursing Training School in the year 2018
as an Accountant. The main reason that I
joined the Martha Nursing Training School
is for their selfless services that they have
rendered the community for many years
without any sponsorship or aid from any
quarters. I wish The Martha Nursing
Training School will keep up the spirit and
keep serving the society as they always

have been.

___________________________________________________
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Mrs. Nem Ngaihlian

I joined Martha Nursing Training School in
the month of July 2017. It's been an amazing
journey since then. A sense of contentment
and accomplishment every team member
derives from selflessly serving the society is
immeasurable.

There are still more things to be done in our
society. And one of them which I would like
to propose is *Career Counseling* to our
younger generation. Our children need to be
properly guided so that they would pick up a
branch of study that would become their
passion and profession later in life. We need
to stop imposing the traditional and limited
options consisting of just arts and Home
science. There's a big universe beyond these
two fields. We need to create a safer space
where children understand the needs of the
to choose and

future, and are free

accomplish in life.

Message from OUR Key Members

I Joined Bethel Life Care Charitable Trust in
2019 as a Center Head of Bethel Skill
Changlang. It was a struggling phase but I
took every challenge as an opportunity to
prove myself. Being a fresher it was not at all
easy to get justified to my work, however the
faith and support of my Colleges gave me
courage to keep trying until I got success and I
did it!!!. The team we have now is great. We
all have good ideas, and we feel free to share
them. We pat each other on the back when we
need it.”

My Success Mantra -—Guide the Team
Members from time to time. It is only the
relationship that will take you a long way for
new opportunities. I therefore am proud to be
a part of Bethel Skill Changlang as a Center
Head and will continue to extend my helping

hand as long as I can.



Industry Collaboration

Comminity and Rural Development Society - Itanagar I
%

) Shri Siddhivinayak Education Society - MP

| KITEX Childrenswear Limited - Kerala l
| Tangsa Creations - Changlang
|

l Aniemedia Pvt. Ltd. - Tinsukia

Pristine Staffing Solutions - Bengaluru

) Sansys Enterprises Private Limited - OPC - Dibrugarh
| Reliable First Adcon Private Limited
l TBCA Weaving Centre - Changlang
' V G Hospital - Dibrugarh
Pinewood Hospital - Tinsukia

) Swastik Nursing Home - Tinsukia
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IEC Publication
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Awards & Reorganization in 2020-21

Laisam Simai Burgalow No-4

R SO ESS - Sector

54 Nompong ISTIAC tanagar-791111
Anunachal Pradesh

MESSAGE

Il gives me immense pleasure 10 leam thal Martha Nursing
Travwng School Jawvampur hss successfully completed 3(three)
yoears. On this momenious occasion, | extend my warm greeting 1o
Founder President Shri Chandan Prasad & Board of Management
Bethel Life Care Chantable Trust | am very glad fo know that many
young logdes have successflly passed out and are now workig in
varous Hospitais

I am very optimistic that this premiere Nursing institte will
confinue provide an oppoviunity fo many aspinng young ladies and
BqQuip them as medical professionals

Bes! wishes for many more success of the instdufe and
regards to fratermity of Martha Nursing Training School

ARUNACHAL
UNIVERSITY
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Activity at Martha Nursing School in 2020-21




Advance Christmas Celebration at Martha Nursing Training School Jairampur

Personality development is a tool through which

we bring out students capabilities and their

_ e ¥ oW £y strengths, making aware their own inner self and
DVANCE MERRY CHRISTIAS § . |

FELERRATION 20201 Z)

become more confident to face the outside world.
An individual needs more than just qualifications
and knowledge, so we are concentrating on the
overall development of our students. For this
purpose Martha Nursing training School organized
various cultural activities during whole year. In
this year we have organized Advance Christmas

Celebration at Martha Nursing Training School

Jairampur. Christmas heralds the cheer and love
and the message of joy is passed on to our students, staff, and faculty.
The celebration began by invoking God’s blessings with an invocation dance. Thereafter,
Ms. Tulika Phukan, Principal of Martha Nursing Training School welcomed and addressed

the audience. She explained the significance of the Christmas festival.

Christmas is celebrated all over the world. It is a season where we open our hearts to receive
the Savior of the world. The birth of Emmanuel brings joy, peace, and tidings to our
families. Consume what is good and get rid of all the malice so that we can witness Christ in

our lives and in the lives of our fellow beings.




3rd Capping Ceremony Cum Fresher’s Meet Conducted at Jairampur

The 3rd Capping Ceremony cum Fresher’s Meet was held on the 16.01.21 at the Martha
Nursing Training School Jairampur. Hon'ble MLA Sri Laisam Simai was the Chief Guest
and Dr. Devansh Yadav, DC Changlang and Sri Ibom Tao, ADC Jairampur was the Guest of

Honor to grace the occasion.

The ceremony commenced at 11:00 am with the nurses marching into the hall followed by
the prayer song by the second year ANM students. Along with the chief guest, the
dignitaries present were Ms Tulika Phukan, Principal, In the welcome speech, Introduced

the Chief Guest and other distinguished guests.

Ms Tulika Phukan, in her address, focused on the dedication, commitment and passion
required to become a successful nurse. She also focused on the teacher’s role in guiding and

mentoring students and congratulated all the students for their decision to become nurses.
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Principal I/c Ms Tulika Phukan welcoming Hon'ble Chief Minister Sri Pema Khandu on

arrival at Jairampur.

Arunachal Pradesh 35th Statehood Day Celebration at Jairampur Setong Sena Stadium. Our
ANM Students participated on cultural program

| |
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Fighting COVID- 19 alongside Local Community
The COVID-19 pandemic is the greatest global humanitarian challenge the world has faced
since World War II. The virus has spread widely, and the number of cases is rising daily as
governments work to slow its spread. India had moved swiftly, implementing a proactive,
nationwide, 21-day lockdown, with the goal of flattening the curve and using the time to
plan and resource responses adequately. India’s effort to combat COVID-19 virus has been
praised over the globe. However, the lockdown came with an economic cost and cascading
impact on all the sections of society. The Covid-19 induced lockdown in India was a huge
economic shock. It started across the country on 24 March 2020 and is still ongoing with
restrictions in one form or other. It stalled the economy with complete closure imposed on
enterprises across all sectors. Even though agricultural activities were exempted, in the
initial phases of the lockdown the agriculture value chain also faced large-scale disruptions.
This had a serious detrimental effect on the rural Indian economy. The coronavirus
pandemic has also triggered a massive reverse migration from the urban to rural areas in

large parts of the country.

The first case of the COVID-19 pandemicin India was reported on 30 January
2020, originating from China. Slowly, the pandemic spread to various states and union
territories including the state of Arunachal Pradesh. The first case was recorded in this
region on 2 April 2020 As of February 2, 2022, more than 1.26million cases of COVID-

19 have been confirmed in Arunachal Pradesh.

COVID-19 Lockdown has already puts Poor at Risk and disproportionately hurt
marginalized communities due to loss of livelihood and lack of food, shelter, health, and
other basic needs. The world is facing an unprecedented challenge with communities and
economies everywhere affected by the growing COVID-19 pandemic. The world is coming
together to combat the COVID-19 pandemic

In over 90 percent of India’s districts, away from the limelight of the cities, SHG women are
producing facemasks, running community kitchens, delivering essential food supplies,

sensitizing people about health and hygiene and combating misinformation


https://en.wikipedia.org/wiki/COVID-19_pandemic
https://en.wikipedia.org/wiki/COVID-19_pandemic_in_mainland_China
https://en.wikipedia.org/wiki/Arunachal_Pradesh
https://en.wikipedia.org/wiki/COVID-19
https://en.wikipedia.org/wiki/COVID-19
https://en.wikipedia.org/wiki/Arunachal_Pradesh

However, the journey of social welfare is a never-ending course. With the passage of time
the challenges are multiplying. We're committed to dedicating ourselves to meet these
challenges and ensure a happier and healthier society to the last drop of our blood. Bethel
Charitable Trust already a running a Martha nursing training school so we have already
touched with front line worker so it is our prime responsibility to help in this critical
situation for this propose we have tried our best to support to local community by
Distributed essential material like mask and sanitizer etc. we have distributed Mask &
Gloves at CHS Medical, Police Station, Check Post ,Bethel Prayer Center, Villages like
Taipong and Kovin, Mandal President Longman Village and local communities on
02.04.2020. Awareness regarding covid 19 also conducted by us. During covid 19 in next
phase we have decided one mission like Mission mask to all on 05.06.2020 to
implementation of this task we have Contributed 500 mask to Additional Deputy
Commissioner Jairampur Sri Ibom Tao in presence of CO Jairampur Sri S. Roy and Arif
Siddiqui Sir, with coordination with Martha Nursing Training School again ROLLED OUT
the "Mission Mask to all” and also we have facilitated 30 Number of cots/ beds for
quarantine center at Jairampur. We have attended meeting with Deputy commissioner
Officer changlang on 08.09.2020 pertaining to manufacturing of Mask, Sanitizer &
Disinfectant under NGO BLCCT with the support of SHGs. A little support to Jairampur
Youth Wing in the fight against Covidig, In the time of pandemic the youth wing has
performed as a front line supporters to the denizens of Jairampur subdivision. Their
endeavor is immensely commendable and inspirational to all. Bethel Life Care Charitable
Trust Contributed masks and sanitizers to Mr. Bainong Tikhak. Adhere with utmost
precautions, Bethel Life Care Charitable Trust distributed 200 masks to Dr. Namiz Taskil Ali
D/o Dr. M. Ali of Munaf Memorial Hospital and Research Centre, Margherita (Assam) on
International Nurses' Day on 12.05.2020. On behalf of TBCA Nongtham Weaving Centre
cum Production unit & Bethel Life Care Charitable Trust, some local Tangsa attire
production by weavers presented to Dr. Devansh Yadav, IAS Deputy Commissioner also
introduced a brief activity records of said Trust within Changlang dist. Wishing to have

much fruitful endeavourer and services for the community in near future.

Bethel Life Care Charitable Trust Jairampur, in collaboration with Martha Nursing Training
School and Bethel Skills Changlang Centre distributed self-prepared handmade cotton 500
masks in Govt. Administrative offices, in presence & support of Sri T. Rumi (ADC, Miao),
Dr. H. Jongsam (Medical I/C Miao) Sri A. J. Lungphi (EAC, Miao) Sri LukamRera (AMDO,



Miao) Sri W. Khilak (CDPO, Miao) and distributed to business community under Miao
Circle.The edge is to spread awareness among the people. A tiny continuation of
contribution by associating and contributing 200 masks from Bethel Life Care Charitable
Trust in the worthy mission of Mandal President Sri Kimlong Longri, MahilaMorcha of

Jairampur We offer our gratitude to medical staffs, Doctors and Nurses.

Glimpse of Our effort towards Fighting COVID- 19 alongside Local Community







Skill Development Program- GDA Training under PMKVY — 3.0

Need For the GDA Course: Rising skill gap has emerged to be one of the key barriers in
healthcare sector. Skill gap in healthcare is approximately 97.9% across various health
workforce categories in India. (Source: Ministry of Health and Family Welfare) The burden
of rising healthcare costs and rapidly increasing population has further widened this gap,

making it difficult for country to equate healthcare needs with existing means.

Bethel Life care Charitable Trust working Since 2014 towards skill development training on
various sectors. In this year also we have conducted vocational training on GDA course
under PMKVY -3.0 against CSSM Component of Arunachal Pradesh Skill Development

Mission.

This programme is designed to provide quality care to patients admitted in nursing homes
and hospitals. As part of the curriculum, students learn how to provide basic nursing care
and manage ill patients. A GDA works in close collaboration with doctors, nurses and other
healthcare providers laying special emphasis on inculcating empathetic and ethical behavior
beyond patient care. Their daily job is to maintain a suitable environment for patients

during their recovery period.

Training Course Details are as Follows:

>

*,

D)

» Training Partner : Bethel Life care Charitable Trust

% Location of Training Center : Martha Nursing Training School- Jairampur,
Changland (A.P)

% Job Role : General Duty Assistant
% Course Code : HSS/Q5201

% Number of Candidate : 30
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MEDP Training on FOOD Prosessing & Bakery through Support of NABARD

A separate, specific and focused skill
building programme ‘Micro Enterprise
Development Programme (MEDP) has
been  formulated which involves
organizing short duration, location
specific programmes on skill upgradation
/ development for sustainable livelihoods
/  venturing micro-enterprises by
matured SHG members. It is a

supplemental effort to upgrade/ develop

skill and preliminary business acumen of
SHG members in order to enable them to cope up with the issues in relation to run a

successful enterprise for income generation/ livelihood.

BLCT provided MEDP training with the support of NABARD this year. Workshop for Food
Processing & Bakery was held for SHG members of Changlang at Changlang District for 15
days in which 30 trainees were provided training. Guidance was also provided to trainees

after the completion of program.




Two Shaft Handloom Weaving —NABARD ( Skill Development Training)

The programme was sponsored by National Bank for Agricultural and Rural Development
(NABARD), Arunachal Pradesh Regional Office, Itanagar and implemented by, Bethel Life
Care Charitable Trust (BLCCT) in this year. The 43 days long Skill Development Programme
(SDP) on “Two Shaft Handloom Weaving”, for 30 unemployed women of
Changlang implemented by us. This program is aimed at training candidates for the job of
a”Two shaft handloom weaver”, in the “Textile” Sector/Industry and aims at building the

following key competencies amongst the learner.

After completing this programme, participants will be able to:
» Carry out pre weaving activities
Learn and familiar to operate the loom machine

Contribute to achieve quality in handloom weaving

Gain behavioral skill for team working

>

>

» Maintain work area, tools and machines

>

» Maintain health, safety and security at work place
>

Comply with industry and organizational requirement




Hand Embroidery Skill Development Training — Supported by NABARD

The 30 days Skill
Development Programme
(SDP) on “Hand
Embroidery”, The
programme was sponsored by
National Bank for
Agricultural and  Rural
Development (NABARD),
Arunachal Pradesh Regional
Office, Itanagar and
implemented by, Bethel Life
Care Charitable Trust (BLCT)

in this year.

The course is structured keeping in mind that it is targeted for someone with no prior
experience in embroidery. It starts with the basics — from a background of embroidery in
Changlang, to different needles, threads and embroidery materials and evolves to hands-on

training.

After Completion A course A Hand Embroiderer embroiders decorative designs on fabric &
other materials by hand, using needle & thread. The hand embroiderer uses a variety of
sewing techniques to create different kinds of embroidery stitches & effects such as Cross
stitch, French knot stitch, Bullion knot stitch, Shade work, Applique work, English
Smocking etc. The job requires the hand embroiderer to have the skills to stitch a variety of

Flat stitches, Loop stitches and Knotted stitches.







BLCT organized Awarenss
Camp on Good
Agriculture Practices at
Villages like Lolim,
Taipong of Changlang
district of Arunachal
Pradesh and Village
Changmai gaon district of
Tinsukia of Assam. 210
unemployed were
Participated the camp.

Awareness Generation Program

BLCT organized Awarness
Generation in Personal
Hygiene & Wash at
Tengapani Golden
Pagoda, Dist. Namsai
(A.P.). 89 youths and
people residing in Old
age home were
particiapoed on program

BLCT organized Awarness
Generation among youth
Life skill Prgram Among
260 unemployedyouths
at Ward No. 5 Makum
Road Tinsukia (Assam)
DDU-GKY Training Centre
and Govt. Circuit House
Jairampur, Dist.
Changlang (A.P.)

BLCT organized Awarenss
Generation on Job fair & self
employment program at Bethel
Skills Miao, Dist. Changlang (A.P.).
60 Umemployed youth and SHGs
covered under Program

BLCT organized Awarenss Camp on
usage of solar energy at Bethel
Skills Miao, Dist. Changlang (A.P.).
60 Umemployed youth and SHGs
covered under Program
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BLCT organized Awarenss
Camp on Financial
F Literacy Changlang
district of Arunachal. 130
unemployed youth and
SHGs covered under
camp.
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BLCT organized Awarenss on
Pandemic & Preventive Measure at
Martha Nursing Training School,
Jairampur Dist. Changlang and
Bethel Skills Miao, Dist. Changlang
(A.P.)60 Nursing Students and
Unemployed Youths attended the

Program







Income Generation Program

Livelihood Mapping of Local Artisans

Baseline For (Product) Cluster Development

Profile
1.Name Of The Cluster :-Nongtham cluster District :Changlang
Handloom Weaving Cluster
2.Proposed Area Location: Village — Proposed Project CFC : Block: KHAGAM
Nongtham, Dist. Changlang, (A.P) State : Arunachal Pradesh

District :Changlang

3.Target Group :- Village Weavers/Artisal Total Number of Artisans: 200

Total Number of Families: 200

Total Number of Families exclusively dependent
on this art craft: 140

Average Monthly Income at present: 4000 -
5000 per month.

How many of them are Technically Trained: 85

4.Details Of Implementing: -
Arunachal Pradesh, which literally means “land of dawn-lit mountains,” is India’s most

eastern state. To the south, it shares borders with Assam and Nagaland. Arunachal Pradesh
culture is really diverse. Each tribe has its own set of traditions and customs. Colourful
festivals define Arunachal’s cultural lifestyle. Because HANDLOOM, HANDICRAFTS
ANDAGRICULTURE is the backbone here, people typically celebrate festivals as a way of
thanking the Almighty for a bountiful crop. These festivities also highlight the various tribes’
creative abilities. Handlooms are the centre of the domestic economy of CHANGLANG,
Arunachal Pradesh traditionally handloom every family had looms to meet the requirements
of the household. The most prominent tribal ethnic communities which have highly
distinguished Handloom weaving skills, Varieties of artistically distinguished textiles are
woven by the tribal women. According to tradition, the skill at weaving is the primary
qualification for a young girl’s eligibility for marriage. The techniques of handloom weaving
are handed down across generations. Though essentially a female craft, both men and

women practice handloom weaving.




Evolution/History of Cluster:

CHANGLANG village in CHANGLANG district is inhabited by shepherd families since

time immemorial. Many of whom started Handloom Weaving from wool and thread. They

have learnt the skill of making Handloom products; this has been their ancestral professions

making Handloom products became their main livelihood activities. As the people follow
their old style of inherited skills in making HANDLOOM PRODUCTS they do most of the job
manually, HANDLOOM PRODUCTS that is also done manually. Some families are having

manual looms for making handloom products.
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Traditional method of production causing low productivity.
Lack of techniques/ technology

No modern packing

Non adoption of latest technology leading to low productivity
Lack of skills

Lack of modern machinery

Objective:

1.

To ensure economic and social security of 200 artisans and their families from 14
villages spread Over 01 block in CHANGLANG district under Arunachal Pradesh.
To form OFPO with the active participation of artisans towards promotion and
expansion of theCluster market in and around the country.

To provide value added service including developing new designs, products and
providing Support to the artisans by upgrading their technical and marketing skills
Identify the gaps/ lapses in the raw materials supply, production process and
marketing and Facilitate the required common facilities to the handloom weavers in
order to produce Value-added products

To establish financial linkages with banks, financial institutes and promotional
agencies under Different schemes of Central and State Government and strengthening
the backward and Forward linkages.

To achieve sustainability, competitiveness and growth of the cluster.



Present Production Process

PRESENT Marketing Method

Spinning the cotton threads wusing a
traditional handmade thread roller and then
using a rustic charka, to roll the threads into a
spool. Several spools of cotton threads go into
the making of a handloom fabric.

Warping is the process of creating the base yarn
that runs along the length of fabric through
which the “weft” yarns are filled in to make the
fabric. Traditionally warp width in a loin loom is
much smaller in comparison to fly shuttle loom
due to its narrow size.

——a ‘ This step involves placing the long yarn onto the
: \ e, loom. The yarn is stretched between two parallel

bamboos and the other end is strapped to the

weaver’s waist. The yarn is interlaced with pick-

up sticks and weaving comb.

N
-—;

In this step, weft threads are interlaced with the warped
thread drawn through heddles. This is an intricate process. It

is the interlacing of the waft and weft which creates the

fabric.

The handloom fabric is created by the use of hands and
the feet to raise the waft and allow the passage of stick
shuttle. Unlike a fly shuttle loom, the Loin loom consists

of a heavy shuttle stick which carries the thread that

interlaces the waft threads at a right angle, thus creating

- the hand woven fabric.



Present Marketing Method: Traditional method through weekly market or rural haats,

demand ordered by party or departments.

5. List of Items produced:-

Muffler, Shawl (Pulye), Skirt (Gale), Top for girls
(Pingaak), Neck tie, Coat (Jikhe / Jilaan), Shirt

Scarf, Turban, Mekhela, Wrapper, Bedsheets etc.

6. List of Production Tools &Equipments:-

SR. | HANDLOOM
DESCRIPTION
NO PARTS
It is a pair of round wooden stick of suitable length (Its length
1 RUEKIO depend on the size of the product). It is used as warp beam which
is held high with support or with hooks.
It is a small diameter bamboo stick of suitable length either round
or flat shape which are used as an extra warp beam to detect the
2. | NENI-LOMI . . .
error in the interlocked warp and employed different take up rate
or tension during weaving.
It is a medium diameter bamboo stick of suitable length which is
3. RUBUNG ) .
served as a lease rod in weaving.
NINISANKYO | It is a small diameter round bamboo stick of suitable length which
4.
is used to regulate the threads for weaving.
It is a wooden plank of suitable length and breadth with one edge
5 TAAP thinner and other thicker. It is help to tighten and set the gaping
in between the threads
6 It is a flat bamboo stick of suitable length and is used to keep the
PUTUL woven cloth stretched horizontally to avoid folding.
It is a medium size wooden cuboidal beam of suitable length with
7 GAGAR depression at both ends. It is used to tie the weaving back strap
belt
g TAPING It is a thin bamboo stick where the threads are rolled and used as
SANKYO a throw shuttle
It is a back strap belt made up of bamboo, clothes and leather,
which are kept around the weaver back. This belt helps to create
9 GAETAH o ) )
the necessary tension in loom by stretching legs against the foot
rest.




NAME OF TOOL RATE PER PC
RUEKIO 4500
NENI-LOMI 2000
RUBUNG 2000
NINISANKYO 1500
TAAP 4000
PUTUL 1500
GAGAR 5000
TAPING SANKYO 2500
GAETAH 6000
Project Area
District: Changlnag, Block:Khagam
Panchayat/ Village No. of Artisans Village Major
Block Population Occupation
KHAGAM NONGTHAM 200 35000 Weaving and
Farming
SOCIAL BENEFICIARIES DETAILS
Gender SC ST GENERAL & OTHERS
Male Artisans 0 03 0
Female Artisans 185 12
0
Total (200) 0 188 12

BENEFICIARIES DETAILS

Age up to 25 years Age between 25 to 45 Age above 40 years
years
Male Artisans 0 3 0
Female Artisans 140 44 13
Total 140 47 13
BENEFICIARIES DETAILS
Just literate Secondary After secondary
Male Artisans 1 2 0]
Female Artisans 155 35 7
TOTAL 156 37 7




Challenges foreseen for Artisans Project

Sr. No.

Challenges

There are so many restriction and constraint in local handloom weavers.
There is a constraint in demand, which is limited to local markets only.

Due to this limitation there is a huge gap between demand and supply.

There are limited products, design and pattern, which are offered by the
weavers. Due to lack of design and pattern product are not sold beyond

the local jurisdiction.

There is competition from national and international brands. Also, there
are regular changes in taste and preference amongst the consumer

because of which there is fall in demand also.

The marginal handloom weaver who are toiling days and nights to earn
livelihoods are left out from development process. They are frequently
cheated by middle men who do not works but procure handloom items

from real workers at cheap rate and earn optimum profits.

Unorganized manner of entire process from weaving to marketing

Though finest quality but improve required on design/finishing/branding

No proper marketing arrangement

R 3| & O

Need storage and production room

Photograph

( Proposed CFC, Finished Items & also production processes)







Other Community Development Programme

Baseline Survey on Biodiversity Risk

The expansion of human capacity to conserve
biodiversity, to manage its use, and to address
threats to it. This strategy has three main
components: a) increasing public appreciation
and awareness of the value and importance of
biodiversity, and public involvement in its
conservation and sustainable wuse; b)

improving the understanding of biodiversity

through conducting research, improving
biological inventories, establishing and maintaining monitoring systems, sharing
information, and incorporating traditional knowledge, and; c¢) strengthening existing

management capacity through appropriate training.

Tengmo village is located in Jairampur circle of Changlang district in Arunachal Pradesh,
India. It is situated 12km away from sub-district l :
headquarter Jairampur (tehsildar office) and
102km away from  district headquarter
Changlang. The location is naturally abundant
with forest reserve with river and water fall. To
explain a conservation of Biodiversity we have

conduct a training workshop at Tengmo village.

On this workshop we have trained our employees
to how to collect the data of Biodiversity conservation from local community of Tengmo
village. Basically local tribal people totally deepened on forest resource for their livelihood
so it is a need to guide them for biodiversity conservation for this task we have prepared a
baseline data format to collect exact information about endangered species. So we have

trained our team at the workshop.



Hands on Training for Vocational Education

Bethel Life care Charitable Trust awarded for Imparting hands on training for
vocational Education against Following School by Government of Arunachal
Pradesh ( Office of Director of School Education Changlang)

The Inaugural Programme Of Hands On Training On
Vocational Education Was Held at Government
Higher Secondary School Manmao On 27th March
2021. 78 students was present in the program of IT
and TT courses.

The Inaugural Programme Of Hands On Training On
Vocational Education Was Held at Government
Higher Secondary School Nampong On 26th March
2021. 88 students was present in the program of IT
and TT courses.

The Inaugural Programme Of Hands On Training On
Vocational Education Was Held at Government
Higher Secondary School Changlang On 25th March

2021. 94 students was present in the program of IT
and TT courses.

The Inaugural Programme Of Hands On Training On
Vocational Education Was Held at Government
Higher Secondary School Jairampur on 22nd March
2021.107 students was present in the program of IT
and TT courses.

The Inaugural Programme Of Hands On Training On
Vocational Education Was Held Here Government
Higher Secondary School Kharsang on18th March
2021 . 105 students was present in the program of

ITand TT courses.







Success Stories of our Students

After completion of 12th we joined ANM course at Martha Nursing Training School (a unit
of BLCCT), on September 2020 we all are successfully cleared ANM diploma as well also
certified in Skill Development Training on General Duty Assistant under NSDC.

By going through the nursing program at Martha Nursing Training School, Martha
Nursing Training School not only learned what it took and meant to be a nurse, but
what is a role & duty of Nurse towards community also. "The intimate class sizes
allowed us to grow so close to not only our classmates but also our professors. We all
became a family, growing the program and learning together. The professors,
Teachers were always willing to keep their doors open to answer any questions and
they were constantly working hard and looking for ways to help guarantee our

success."

After successful completion of ANM nursing course, now our students working as a
staff nurse in renowned organizations like Aastha Hospital, Dibrugah(Assam),
Vijoynagar, Dist. Changlang (A.P.), Aziz Hospital Dibrugah( Assam), Dibrugah Aastha
Hospital and Community Health Centre at Wakka, Arunachal Pradesh. In this
position, they care for an expansive list of illness and sufferings patients in the

community. Basically our these students below from Farmer’s and Marginal Families

Ms Sikmo Wangsu  Ms Kohai Khiham ~ Ms Phenkim Salnang ~ Ms Toisa Wangpan

Ms Najee Lamathy

Ms Tekho Ngoabang Ms Nyathong Bo

Ms Toisa wangpan



Menuka Rai is 22 years old staying with mother and one elder
brother worked as a private driver. Her father was no more. Menuka

Rai wanted to support her family financially. After 10th she joined

Diploma in Beautician at Harsh Beauti Parlour & Training Centre
Tinsukia(a unit of BLCCT) The course helped her gain confidence to
hone her beautician skills. Now she is working in Parlour situated at Namphai, Dist.

Changlang (A.P), getting salary of Rs. 5000/- per month.

Radha Rani is 21 years old staying with mother. Her father was no more.
Mother use to sale vegitable for livelihood. Radha Rani wanted to
support her family financially. After 10th she joined Diploma in

Beautician at Harsh Beauti Parlour & Training Centre Tinsukia(a unit

of BLCCT) The course helped her gain confidence to hone her
beautician skills. Now she is working in Phonix Parlour at Tinsukia, Assam, getting salary
of Rs. 5000/- per month

After the completion of Graduation Anima Chutia joined Harsh
Beauti Parlour & Training Centre Tinsukia (a unit of BLCCT).
Anima’s Father is not working; elder brother is working in a ration
shop for livelihood. After successfully completion of course she has
opened her own parlour at Moran, District Sibsagar, Assam In The
Name Of ANY Parlour.

After completion of graduation Rupom Sonowal joined Bethel Skills
Centre Duliajan, on May 2018 he has successfully cleared the course
as well also certified in Skill Development Training. After successful

completion of FTCP (Field Technician Computing and peripherals)

course, He worked as a trainer in Pradhan Mantri Kaushal Vikash
Yojna, Assam skill development mission, Now he is working in a Access IT Education
Academy (a unit of BLCCT) Computer Education Center in Duliajan getting salary of
Rs.7000/- per month.



e —— After completion of Higher Secondary Pankaj Kumar Thakur joined
FTCP (Field Technician Computing and peripherals) Skill
Development Course under BLCCT in Duliajan Centre, on 2018 and
he has successfully cleared the course.

After he completed the course he worked in Telecom company, now

~——— heis got another opportunity and working in a Mega Mart at Duliajan.
Getting salary of Rs.8000/- per month.

"o Q\ After completed his Higher secondary education Madhav Singh
g joined FTCP (Field Technician Computing and peripherals)skill

development course under BLCCT in duliajan and successfully

completed the course. After completed the course he worked as a Trainer in PMKVY and
also worked in Access IT Education Academy (a unit of BLCCT) Computer Education Center
in Duliajan, got another opportunity and now he is working ASTC under Government of

Assam getting salary of Rs.25, 000/- per month.

After completion of higher education, Rinbung Tikhak participated in
training on Food Processing and Bakery under Micro Enterprise

Development Program scheme sponsored by NABARD and

implemented by Bethel Life Care Charitable Trust Jairampur. After
completion of MEDP training on Food Processing and Bakery she has started new journey
of her life with the support of BLCCT by opening a "The Cake Hub" bakery shop at

Jairampur.



Results & Outcome

Hands on training for vocational Education

Axis Title

. Government Government Government .
Higher Secondary . . . Higher Secondary
Higher Secondary | Higher Secondary | Higher Secondary
School Manmao . School Kharsang
School Nampong | School Changlang | School Jairampur

' Targeted Student

Covid-19 Effort of BLCT

Axis Title

Mask order From Senitizer Order from Hand Sanitizer ( Hand Hand Sanitizer ( Hand
Government of Wave) (GeIBased) 500 Wave) (GeIBased) 100

LAy o Vel Arunachal Pradesh

I Total Order 1500 28575 13381 15194




Moving Forward To 2021-22

Program Planning

»
»

¥

¥ & & 3 3 & 3§

Supporting local community who are facing downsizing due to COVID-19

Continue to support NSDC in PMKVY 3.0 in conducting Courses in our existing
Centre in Changlang (Miao), Jairampur and Nongtham

Continue with Access Computer & Digital Literacy Mission Program

Continue to support local women of Jairampur to learn Basic Tailoring from our
Women Skill Development Centre (WSDC)

Initiative regarding Cluster Development of Handloom Products

Continue Working on NABARD Various Skilling Projects

To Awareness Generation on Organic Farming

To awareness on Biodiversity Conservation

To Awareness Generation among Youth- Life Skills

Job Fair & Self Employment Awareness Workshop

Placement initiative through communication with different organization




Financial Report

FY 20-21

FY 19-20

FY 18-19

Analysis of Last Three Years

2000000 4000000 6000000 8000000 10000000 12000000
FY 18-19 FY 19-20 FY 20-21
u Surplus / Deficit 190337 33681 1549250.46
i Total Expenditure 6052742 9851391 7701997.5
B Gross Receipt 6243079 9885072 9251248

Project Expenses

m Skill Devlopment -Changlang

Center

m Skill Devlopment- Jairampur

Center

m Skill Devlopment -Pmkvy

Scheme

B Martha Nursing School-

Jairampur

m Other Projects

-]

Computer Laptop
& Software

59185

Furniture &
Fittings

378508

Plant & Machinery
345675




Thanks Giving to our Partners
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Bethel Life care Charitable Trust in Media

Nursing Students Participated In Candie Light March

MNTS ACCOMPLISHES ANOTHER FEAT
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CANDLE LIGHT MARCH ANM NURSING SCHOOL OF JAIRAMPUR SECURED 100% SUCCESS RECORD
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NABARD Suppon Skill Development Training Program On “Two Shaft Handloom
Weaving® Inaugurated In Changlang, Dist.
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Bethel Skill Changlang Bethel Skill Nongtham Martha Nursing Training Skill Development
School Center for Women

Bethel Life Care Charitable Trust
Above Chena Pharmacy, PO/PS — Jairampur, Pin-792121,
Dist- Changlang, State: - Arunachal Pradesh, India.
Email: - blctskill@gmail.com

Web:www.blctfoundation.in

Mob: 7896112782, 8486033907, 9401603907, 6003926633
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http://www.blctfoundation.in/

